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GEAR UP New Mexico 
READ 180 Literacy Training 

January 31, 2019 / 9:00 – 4:00

Santa Fe Higher Education Center

Agenda: 

9:00-9:30

Welcome, Introductions, and Opening Activity

· Instructional Routines

· Carousel Activity 

· Instructional Practices Inventory Classroom Reflection and Fall Coaching Plan Revisit

9:30-10:00

Implementation Goals

· Review Implementation Goals as outlined in GUNM Literacy Minimum Standards

· Review of Student GUNM Literacy Binders

· 70% of READ 180 students will meet or exceed expected Lexile growth goals targets by end of year.

· Software Usage: Students will participate on the software DAILY with an average of 2 sessions per week and 15-20 minutes per session

· 30 sessions, 2-3 segments by MOY

· 60 Sessions, 5-5 segments by EOY

· Note: Campuses with 4-day 45-50 minute classes will see:

· 25 sessions, 1-3 segments by MOY

· 50 sessions, 4-7 segments by EOY

· Software level should be adjusted after each Reading Inventory

· Whole and Small Group: Students will complete a minimum of 2-3 workshops by EOY

· ReaL Book (U) incorporates “stretch texts” within the ReaL book.

· rBook (NG) incorporates “stretch texts” available in SAM or on the READ 180 community website.

· Independent Reading: Students will pass a minimum of 2 independent reading quizzes per quarter on books/or eReads

· One of these texts can be an eRead

10:00-11:00

MOY Utilization Report

· Review Implementation goals; Gear Up district, school and class.

· Are students meeting the outlined goals?

· Areas of Success and areas of Opportunity 

11:00-11:30

Academic Recognitions

· Data to Review

· Recognition of Students: 

· Certificates

· READ 180 Awards 

· Goal Setting 

· Data Walls

11:30-12:30

Lunch

· Working Lunch includes Q and A discussion and review of Padlet questions.

12:30-4:00

Data Dive

· Review best practices for interpreting data for each outlined goal

· Frequency

· Systems in place to run reports

· Student Accountability and Ownership 

· Objective: Locate and Analyze Data, Play for Next Steps

· Software Usage

· READ 180 Universal: Student Application Report, Diagnostic Skills Report, Assignment Board 

· READ 180 NG: Reading Progress Report (Class), READ 180 Grading, READ 180 Comprehensive Skills Grouping, Portfolio  

· Whole and Small Group

· READ 180 Universal: Workshop Assessment Report/Observer Report, RDI Lessons

· READ 180 NG: rSkills Test Grading, RDI Lessons

· Independent Reading

· READ 180 Universal: Independent Reading Report 
· READ 180 NG: Reading Counts! Reading Progress Books (Class), Read Report (Class), Student Reading Report (Student), Student Quiz Success Report (Student), RDI Lessons
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